Case Study: End to End Product Management System

Major Aerospace Tierl Supplier

1 - L
B+
No Single Low Engineering Multiple Program Missed product deadlines

Business Source of Truth Productivity & Morale Management tedious most of the time
Challenges

e S, (T
(L sync between PLM, ERP,

AII departments §ecurely | - SCM and MES systems
integrated, suppliers inclusive

Ja) £ =3

Centralized KBE across
programs with reuse

%

©

Our Solution

&

63% 359% 85%
Business Centralized enterprise Increase in QC Index  Reduction in the design Engineering
business eco-system & Sourcing cycle time Members 9+ rating

Impact



cf:: Mateos” @min| | - B x
I Search :‘q
< “
i == & Viewer - =" & Attributes » #Add o Cut
- Desin Workspace 2 I L
Images Search e - e A (S mye - W W DD Sheen oo B
Incude Subdirectories  Leveis: | 0 5] cp P PropetEs g 30 Compare | P TN g encrate Dervatives | (& Delete » Show Filters
I - N [#Export ToHTM (] Finalize 3
Assemblies o
o e iE Y AL
S T—" = « Erantit b sfopvave ooyl ¥
© 6 podiosks Action Statws. Thumbnall  PLM Status Details Lock Status Owner Mod
. |
& b29 & - @ .
3 - [ (]
> butterfly-valve-whole-assembly.6
> Double cardan stop valve body Al - =] Innevater Admin stepvaive b |
Phasel Phasel & miksometer
L i~ stop-valve-body-2 valveseat A4 ~ =] Innevater Admin valve seat
¢ testopruga
[ = = > vacuum-valve-2:snapshot1 valve Al ~ =N Innovater Admin valve
Part Family Aircraft
spindie
Documents / Reference
k taperpin A5 < =) Innovator Admin taper pin
T
B eover L
N Project Tree. Predecessor... Status | 8| 19]20] 21| 22| B[4 25| 26 7| 28 20 0 [ 1| 2] 3] 4 L DEEEEEEECEEERE Fatal Errors:0 Errors:0 Warnings:0 Informations:0 Successes:!
e o B
- N ——
o |
2 - [r—
9 M| — Investgate |
. ARRIOVe
. ) —— e Prvrnr > & X
s 0 [ S—— hplete Fast Track Approve
. ) ==
d ] Route ECR. Disposition ECR /ECR Approved
(] 0 \‘\
: ‘ CREApp'o‘e‘w\ /
n _ A
_{i o J._= Send to CRB / Approve
- ) HH I 9 > J
. - 1 &
« ﬁ Preparg CRB Oriling CRB Disapprove
=

#

Call CRB Meeting

Calldfeeting

”

>

Disapprove

= X

ECR Disapproved

7 > 9
/" Disapprove
Investigate CRB Meeting
Investigate

A28 20 28 30 38 30 238 30 238 30 38 0 28

For more information visit www.criussoftware.com. Write to us at info@criussoftware.com
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