
Case Study:  End to End Product Management System

Major Aerospace Tier1 Supplier

Business 
Challenges

Our Solution

Business 
Impact

Low Engineering 
Productivity & Morale

Multiple Program 
Management tedious

Organization wide PLM 
rollout on Helios™ Platform.
All departments securely 
integrated, suppliers inclusive

Centralized KBE across 
programs with reuse

Real-Time data & process 
sync between PLM, ERP, 
SCM and MES systems

Reduction in the design 
& Sourcing cycle time

35%

No Single 
Source of Truth

Missed product deadlines 
most of the time

Centralized enterprise 
business eco-system

Increase in QC Index
63% 85%

Engineering 
Members 9+ rating



For more information visit www.criussoftware.com. Write to us at info@criussoftware.com

Solution

http://www.criussoftware.com/
mailto:info@criussoftware.com

